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The president of Diamond Key Homes contacted itSynergy with a unique 
request.  Although Diamond Key was then wholly owned by Saxton Incorporated 
(Nasdaq:SXTN), a group of executives was considering a buyout.  If successful, 
they would need to completely separate their IT infrastructure from the corporate 
infrastructure.  The challenge was that this separation had to take place 
immediately upon finalization of the deal, and nobody could know that any plans 
were being made to execute this separation.  Furthermore, the post separation 
network environment had to be stable, to allow for business continuation, and 
secure, with NO access paths left for Saxton administrators.  Enter the itSynergy 
network infrastructure team.  Our consultants immediately went in and conducted 
a thorough network analysis, taking care not to reveal their activities.  Within 
days, the team delivered a full Network Separation Analysis report to the 
Diamond Key Executive Team.  The report contained all of the findings of the 
initial network analysis, a complete detailing of all of the relevant implications and 
potential pitfalls of the separation, along with a complete breakdown, schedule, 
and plan for executing on the actual separation.  As a result of the tight time 
constraints and special circumstances surrounding the project, it was crucial that 
the itSynergy team began immediately, execute rapidly, and keep the entire 
project extremely confidential.  By assembling a team of consultants with unique 
but relevant background and experience, the team was able to do just that. 


